COLORADO LEAGUE OF RC&Ds

MINUTES  10-26-10
At 7:05 pm Chairman Bob Frye called the meeting to order.
Present:

Bob Frye, Chair, San Juan RC&D

Doug Ramsey, San Juan RC&D

Harold Anderson, San Luis Valley RC&D

Rich Sears, Central RC&D

Frank Kenny, Big Country RC&D

Bill Alt, Sangre de Cristo RC&D

Mike Stiehl, Sangre de Cristo RC&D

Eve Triffo, Secretary, Sangre de Cristo RC&D

John Knapp, RC&D Program Manager for Colorado and Area Conservationist for Southeastern Colorado

Financial Report:
The League spent $1,086 more than it brought in because it sent Bob Frye to the leadership conference in Washington, D.C.  That deficit came out of the reserves.  Doris will send out the balance to everyone by email.
Leverage Ratio Report:
While the national RC&D leverage ratios were 550%, or $5.50 for every dollar invested in an RC&D by NRCS, the Colorado ratio was only about 250%.  Colorado is below the national average, which may matter in the future when funding becomes an issue.  There is not much guidance on how to calculate leverage.  We need to look to our fellow coordinators for guidance on how to standardize our leverage calculations in Colorado.

John Knapp:
John is the new RC&D Program Manager for Colorado.  While Randy will guide John in his new role as RC&D Program Manager, Randy has new responsibilities.  John had a meeting with Allan Green, in which Allan talked about exciting new projects that he wants us to have strategic meetings about, with the first one hopefully in December 2010.  The RC&Ds are currently on a continuing resolution for their funding, and John does not anticipate any changes in funding while that continues to be the case.  John directly supervises three coordinators.  He hopes to get to a meeting of every Council in the upcoming year.  He said that Mary Miller of NRCS will also help out.
Liaison Coordinator for League:
Bob said that Kristi has been doing it informally, but should get formal credit for it.  Other states’ RC&Ds rotate this liaison duty, and find it very beneficial.  Bob said that such position would strengthen the lines of communication.  John Knapp is the manager and oversees the entire program.  A liaison coordinator would do jobs that John wouldn’t do, such as nuts and bolts agreements, the billing process, NRCS deadlines and reports.  There was discussion that if this creates another layer of administration, it would be worth it.  Rich said that Kristi is their coordinator, and he anticipates that in the future she may have a substantially increased workload and may not be able to continue as liaison, whether formally or informally.  There was discussion about possible rotation of the position in that instance.  John Knapp endorsed the idea.  Harold moved, and Rich seconded, that we formalize a liaison coordinator position for the League.  It was approved unanimously by voice vote.
Annual Report Template:
If we had a single template for the annual report each RC&D does, we could more easily put those reports together into a single statewide report and use it as a lobbying tool and for educational purposes.  Bob said he would have found that very useful when he went to Washington, D.C. to lobby for funding for Colorado’s RC&Ds.  Other states had such reports and used them effectively.  NRCS as a federal agency is not permitted to lobby.  Doug has volunteered to put them together into a single report, as he has done with more difficulty in the past due to the non-standardization.  Mary Miller could help with this task; Catherine in the state office would help as well.  Because all of the states are competing for the same dollars, Colorado needs to sell itself and to educate in order to continue funding for its RC&Ds.  Eve moved, and Harold seconded, that the League explore the possibility of using a standard annual report template for each Colorado RC&D, with NRCS’ help with research on other states’ formats.  This motion was unanimously approved by voice vote.
Training:
The executive board of the League recommended that the next training be held again in Colorado Springs in April 2011, and that the subject of the training be contracts and agreements, taught by Andy from the national office.  There appeared to be consensus on this point, so Bob said he would contact Andy as soon as possible for our training to get on Andy’s calendar.  Andy is not only a good trainer, he is also free because national pays his expenses.

CACD:
CACD is having a statewide meeting in November in Colorado Springs.  At one time in the past, the League began talks with CACD about making common cause with them, and using some of their services at least a little bit.  Those talks ceased, but Darlene Jensen of CACD has inquired whether those talks could be resumed.  After much discussion, it was agreed that Harold, Bill and Rich would sit down and talk with appropriate CACD people to re-open those talks, hopefully at the November CACD meeting.  CACD and the League have considerable overlap when it comes to their positions, and might benefit from CACD’s effective lobbying.  Their appeared to be unanimous consent that this would be worth exploring.
Annual Plan of Work for the League:
Bob said this would get done.

Updated mailing list:
Bob will get the coordinators to help with taking care of this.

Motion to Adjourn the Meeting:
At 8:05 pm Harold moved, and Rich seconded, a motion to adjourn the meeting, which motion was unanimously approved.

Submitted by Eve Triffo, Secretary of the League
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